THSA HIE Planning Engagement
EHR Adoption & Consumer Engagement
Workgroup Meeting Agenda
I l Date: 06/09/2010
Time: 1:00-3:00 p.m. CDT
N Location: University Health System
Texas HEALT 1:r'-u':s AUTHORITY Technical Conference Room
T - 8131 Pinebrook Dr, San Antonio, TX 78230
Conference Call Info: (888) 276-8689 Access code: 5273822
Webinar: https://www2.gotomeeting.com/register/713104786
In Attendance:
Scott Albosta Susan Franscini David Renfro
Blue Cross Blue Shield of Texas Greenway Medical Technologies Availity
Julia Alejandre Chris Guerrero Sharon Robinson
Texas HHSC Texas DSHS
Timothy Barker, MD, Heart of TX Edie Hagens Carrie Thomas
Community Health Center Axolotl Maximus
Sue Biedermann David Hager, MD Thomas Thrower
Texas State University Kerrville State Hospital Ascension Health
Philip Bradley Lawrence Hanrahan, MD James Turley, PhD, RN
Harris County Hospital District Accenture UT Health Science Center at Houston
David Bradshaw, Memorial Eric Hollander, DDS Gijs van Oort, PhD
Hermann Healthcare System Healthcare Access San Antonio
Margaret Bruch Zachery Jiwa David Vliet, Central TX Community
Texas DSHS Microsoft Health Centers
Christine Bryan Jeanne Knapp Richard Voets
Clarity Healthcare Alliance of Montgomery Co. Tenet Health System
Ryan Bush Sally Leighton, MD, PhD Dave Wanser, MD
McKesson Texas Children’s Hospital University of Texas
Barbara Cambron Robert Ligon Debra Warner
Texas Workforce Commission TMF Health Quality Institute Valley Baptist
Ali Candas, MD Julie Lindenberg, DNP Robert Warren, MD, PhD
Coastal Children’s Clinic UT Health Science Center at Houston Texas Children’s Hospital
Kathleen Costello Ronald Lutz Chatles Webster
Texas HHSC Gensis Physician Group EncounterPRO Healthcare Resources
Brian DeVore Ramdas Menon Audra Wells
Intel Texas DSHS Dell
Darrell Dixon, MD William Motran, MD Bryan White
CHRISTUS Health Dallas County Medical Society
Steven Eichner Sue Newhouse Michelle Zadrozny
Texas DSHS North Texas Medical Center Alliance Work Partners
Joshua Escalante Chatles Parker Jia Jie Zhang, PhD
Texas DSHS Continua Health Alliance UT Health Science Center at Houston
John Forrest David Pearson, TX Organization of Rural
ICW Inc. & Community Hospitals _
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Scott Bullock Tony Gilman Maria Nelson, Memorial Hermann
CTG THSA Healthcare System
Taylor Cook James Honn Stephen Palmer
Texas HHSC CTG Texas HHSC
Mirsa Douglass Radhika Iyer Liz Thelen
Texas DSHS CTG CTG
Agenda Items
# Item Name Item Owner Time Allotment
1 | Overview and introductions Scott Bullock 1:00-1:10 pm
2 | Workgroup status updates Jim Honn 1:10-1:20 pm
Physician adoption Scott Bullock 1:20-1:50 pm
Key model components:
= Incentives
3 * Quality
= Communication strategy
= Governance
® Technology and infrastructure
4 | Physician adoption and the RECs Scott Bullock 1:50-2:10 pm
5 | HIE rollout plan and milestones Scott Bullock 2:10-2:20 pm
6 | Consumer engagement strategy Scott Bullock 2:20-2:35 pm
7 | Obijectives for July 14 meeting Scott Bullock 2:35—2:40 pm
8 | Open discussion All 2:40-3:00 pm
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