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The Texas Legislaturecreated the TexasHealth ServicesAuthority
(THSAN 2007through HouseBill 1066

The THSAIs a publicprivate partnership, legally structured as a
nonprofit corporation,to promote and coordinatethe developmentof
electronichealthinformation exchanggHIE)n Texas

A 13-member Board of Directorsappointed by the Governorof Texas
with the adviceand consentof the TexasSenategovernsthe THSA
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The Office of the National Coordinator for Health Information
Technology(ONC)announcedthe State HIE CooperativeAgreement
Programto fund state planning and implementation of electronic
healthinformation networksin August2009

The State HIECooperativeAgreemenhNasfunged underthe American
Recoveryand ReinvestmentAct (ARRA) ¢ S E &lléiraent through this
programis $28.8 million overfour years

Theprogramrequiresstatesto developstrategicand operationalplans
to guide the establishment and operation of electronic health
Information networks
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The TexasHealth and Human ServicesCommissionHHSCsubmitted
the Texas application to ONC for funding under the State HIE
CooperativeAgreementProgramin October2009

HHSCis contracting with the THSAto manage a collaborative
stakeholdemprocessanddevelopthe strategicand operationalplans
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ONCawardedTexas$28.8 million on March 15, 2010to facilitate HIEin
Texasandadvancenealthinformationtechnology

The award provides $1 million for planning and $27.8 million for
Implementation

TheHIEstrategicand operationalplansmust be finalizedby September
27, 2010 Accessto the implementation funding is contingent upon
h b / @a@rovalof theseplans

FUNDING:G AWARD)
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TheHIEstrategicand operationalplansmust:

Governanceviodel ¢ Describethe processTexaswill undertaketo convene
health care stakeholders,create trust and consensuson an approachfor
statewide HIE,and provide oversightand accountabilityof HIEto protect
the publicinterest

Environmental Scan ¢ ldentify existing HIE capacity, resources, and
collaborativeopportunities

Finance¢ Provide a businessplan that identifies financing strategiesfor
buildingHIEcapacityand sustainability

Legal ¢ Include a policy framework to address privacy and security
requirementsfor systemdevelopmentand use, data sharingagreements,
laws, regulations, and multi-state policy harmonization activities The
primary goal will be to identify options for enablingexchangeof health
informationwhile protectingconsumerprivacyandsecurity
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TheHIEstrategicand operationalplansmust:

Program Coordination ¢ Addresscoordination with Medicaid, Medicare,
other federally funded state health programs,and other ARRAprograms,
suchasregionalextensioncenters,workforcedevelopment,andbroadband

Technologylnfrastructure ¢ Discussthe architecture, hardware, software,
applications,network configurationsand other technologicalaspectsthat
physicallyenablethe technicalservicesfor HIEin a secureand appropriate
manner

Provider Adoption ¢ Identify options to support provider adoption of
electronichealthrecords(EHR)

Consumer Engagementc Address consumer outreach and educational
campaignsand strategiesfor ensuringconsumernnput into the governance
modelfor statewideHIE

STRATEGIC" AND) OPERATIONALL PLANS
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THSAadopted a planning framework and processthat includesthe
formation of four workgroups¢ Governanceand Finance,Technical
Infrastructure,Privacyand Securityand ElectronicHealthRecord(EHR)
Adoption and ConsumerEngagement; made up of multi-disciplinary,
stakeholderexperts

Workgroupswill be responsiblefor providingthe THSAwith optionsfor
the strategicandoperationalplans

THSAstaff solicited workgroup nominations from individuals and
stakeholdergroupsand announcedworkgroup membersin December
2009

Theworkgroupsheld organizationaimeetingsin January2010and will
meet monthly duringthe planningprocess

COLLABORATIVEE PLANMNGG PROCESS
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TheTHSAvorkgroupsfor the planningprocesswill be:

GOVERNANCEAND HNANCE- responsible for developing a transparent and
accountablegovernancemodel, and options on how HIEin Texasshouldbe
structuredandsustained

TECHNICAINFRASTRUCTUREesponsiblefor developingoptions on what health
information shouldbe exchangednd how it shouldbe exchangedn Texas

PRIVACYAND SECURITY responsiblefor developingoptions on how to secure
and ensurethe exchangeof sensitivehealth information remainsprivate in
alignmentwith state andfederallawsandrules

EHRADOPTIONAND CONSUMERENGAGEMENT responsiblefor developingoptions
on how to promote greater use of EHRsand how electronic health
iInformation couldbe usedby consumers

THSA W ORKGROURS;
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In December2009, the THSAeleaseda Requestor Qualification(RFQ)
for consultant servicesto assist THSAstaff in facilitating the multi-
stakeholder collaborative planning process and to assist with the
developmentof the HIEstrategicand operational plansin December

2009
28 proposalsvere submittedin responseo the RFQ

The THSAnarrowed the field down to 3 firms January2010 and
Interviewedthosefirms duringthe first weekof February

THSAAwardedthe consultantservicesontractto CTAn March2010,

THSA CONSULTANTT CONTRACGTI
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MARCH APRIL MAY JUNE JuLy AUGUST SPTEMBER

L THSA WRKGROURMEET L THSA WRKGROURMEET LTHSA WRKGROURMEET
August 1
Draft HIE Strategi
& Operational September 1
Plans released foff ~ Submit Final
public comment Plans tolONC

( July 22 / August 26

March 25 April 22 June 24
THSA Board THSA Board THSA Board THSA Board THSA Board
Meeting Meeting Meeting i Meetlng Meetlng
ConsideHIE Consider Final
Strategic & HIEStrategic
Operational & Operational
\_ PlanDrafts / \ Plan y,
£ LEG BRIEFING [ LEG BRIEFING
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