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Introductions

Helen Haman Project Manager

Accenture Connected Health IT Program Manager

Amy Goring Subject Matter Advisor
Accenture Connected Health IT Solution Architect

Robert Bremer Technical Deliverable Support
Accenture Technical Delivery/Infrastructure Manager

Kyle Janak Technical Deliverable Support
Accenture Connected Health IT Deputy Program Manager

Andy Truscott Enterprise Architect

Accenture Connected Health IT Solution Architect

Copyright © 2011 Accenture All Rights Reserved. Accenture, its logo, and High Performance Delivered are trademarks of Accenture.



Our Team

Our Texas-based team would work with you to ensure the success of the
THSA Standards and Interoperability Initiative

Accenture
Helen Haman Connected Health IT

e Project Manager Subject Matter Advisors

Board of Directors
Contract Manager
Collaboration Council
Task Forces

Andy Truscott

Enterprise Architect

Kyle Janak Robert Bremer
Technical Technical
Deliverable Support Deliverable Support

Copyright © 2011 Accenture All Rights Reserved. Accenture, its logo, and High Performance Delivered are trademarks of Accenture.




Our Approach

Accenture Delivery Methods - Enterprise Architecture Planning Methodology

Understand Diagnose
Context and Current
Intent Capabilities

Create Vision Blueprint Future Create

and Confirm State Roadmap
Opportunities

Enterprise Architecture Approach

Document

. and Report
Confirm scope existing
and intent of Technical

THSA Standards
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basis for HIE

for THSA

ProdILEJcte the 6 Crefg\a/el-lligh [I)_chumelnt
year Enterprise . ifecycle
Architecture Implementation Management

: Specifications
Blueprint against EAB Plan for EAB
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Timeline

[\

[ ] June 2011 July 2011
| | | | | | I

Initiate

Project , . . . . .
| 1 I | 1 1 I
1 [ 1 1 1 1 1

e P B

" Y dune 17 |
'S '

Evaluation and Assessment 2

Work streams

Obtain Stakeholder Input from the THSA Collaboration Council and Appropriate Task Forces

1 Initiate Project 2 Evaluation and 3 Document and 4 EAB 5 EAB Lifecycle c Implementation

+ Kickoff Meeting Assessment Report » Six-year vision Management Plan Specifications
o) ° Define Guiding * Review and identify  « Provide areportto < Architecture vision  Contains » Develop technical
"6' Principles standards the THSA regarding (years 1-2) + Actual standards reference document
= ° Create Governance requirements (e.g. evaluation and * Planning and specifications for HIE
© Model HL7, IHE, HITSP): assessment findings Considerations * Impact Statements implementation
2 * Interview Key o Technical * Includes (years 3-4 » Migration Strategies including the
o Stakeholders o Data Exchange Recommend steps ¢ Strategic Direction following standards:
¢ °* Confirm Project o Technical and Initiatives (years 5-6) o Current Federal
'5 Scope and Schedule security * Prepare process o Vocabulary
; models o Privacy and

Security

* Templates and
forms are used to
capture information
consistently
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7 Transition and
Close Project

7 Transition and
Close Project
* Finalize and

Complete Project



Delivery Schedule \Q

Technical Standards Report May 23, 2011

Enterprise Architecture Blueprint (EAB)

and EAB lifecycle Management Plan June 17, 2011

Implementation Specification Document July 15, 2011
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Technical Standards Report

[ veoct W ooz W weoks J wooks J wouks I vosks R woorr J wooks J wosks

Obtain Stakeholder Input from the THSA Collaboration Council and Appropriate Task Forces

3 Document and
Report
* Provide a report to

the THSA regarding
evaluation and

HHS ONC MU IHE
Guidance Criteria @@ IHTSDO k/

assessment findings
* |Includes Stakeholders

Recommend steps

Review and Filter

and Initiatives
* Prepare process Stakeholders >
models
» Templates and
forms are used to
capture information
consistently

Texas Relevant
Standards

Introduction and Purpose

Technical
Standards
Report

Stakeholder Involvement

Baseline Technical Standards

Baseline Health IT Standards

\_/_

Emerging and Rejected Standards
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Enterprise Architecture Blueprint (EAB)

Obtain Stakeholder Input from the THSA Collaboration Council and Appropriate Task Forces

Accenture Enterprise

4 EAB Architecture Blueprlnt for HIE
[ e e e e |

* Six-year vision = \;» :
* Architecture SElesices

vision (years -‘==ﬁ_ #l e

1-2) =T e
) Plannmg @@@é@@é

Considerations

(years 3-4
» Strategic Technical

Direction (years Standards

5-6) ) Report

Introduction and Purpose
. Stakeholder Involvement \/
Enterprise
Architecture Architecture Vision (yrs 1-2)

General

Blueprint : ) ) Approach to HIE

Planning Considerations (yrs 3-4) Implementation

\_/_ Strategic Direction (yrs 5-6) e
/\
Stakeholders Texas
> | Existing THSA Produced from Strateglc and
Q Documentation this project Operat'onal
Plans
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Enterprise Architecture Blueprint (EAB)

Example

Access Channels

8 Patient “ﬂ, Clinician ‘i

& Researcher

| National Health | ‘ Clinician Portal ‘ Provider )
Portal - PHR EHR Viewer EMR Systems |
EHR Services

Summary Care Record Shared Services

Primary Care Provider ‘ Medications ReconciliatioN
Care Coordinator p ‘

Demographics

‘ Problem List ReconciliatioN

‘ Allergies ‘ \ )
‘ Diagnoses ‘ ‘ Medications H Investigations ‘ ‘ Shared CDS ‘
‘ Events HReferraI Events H Care Plan ‘ ‘ Shared Care Plan ‘

Detailed Documents

Investigation & Event
Procedure Rpts Summaries

Bl Enablement

( Audit Prog Eval |
Scorecards Scorecards

Referral Docs

EHR Information Exchange

Bl Tools ‘

Data Sources

Clinical &
Supporting
Systems

EMR

Laboratory
Radiology
Pharmacy
oT
Patient Admin

Provider Integration  Transformation Registry 2" Data Use )
Gateway Services Services Services Support National Systems
Extraction Data %Atructure J [ Patient J [ Extraction J EMRX 7\
: lapping
Collection & =
Doc Retrieval Validation Terminology ] [ Clinician ] Pseudo- CMIS 7\
anonymisation NIR
Data Retrieval & Data Quality ] [ Facility ] Notification
Document Subscription &
Retrieval [ Error Workflow ] [Record Locators} Notification
Clinical T Registry Access &
Data Y Data Audit
Technology Infrastructure
Interaction & Integration Operations Development
‘ Portal ‘ ‘ Ds\?ow(?l?\)v& ‘ ‘ Reporting ‘ ‘ Or?—?c;,g:de\rng ‘ ‘Clmician Suppon‘ ‘ Usage Audit ‘
Processes
A || YSET ] [ orchommaton |
atcl rchestration Data Error User Rights
‘Reg\slry Updates‘ ‘ Resolution ‘ Admin SDLC{‘Z’E}T“ &
Security
‘ Authentication ‘ ‘ Eg?g;yngttispe& ‘ ‘ Audit Logging ‘ ‘ System Monitoring & Management Environments

Platform & Availability

Replication, Clustering,
‘ Archival ‘ ‘ Backup & DR ‘ ‘ LoadBa\anclng ‘ ‘ Server ‘ ‘ Network

‘ ‘ Storage ‘

Architecture consists of:

Access Channels that enable viewing of
data in an appropriate format for patients,
clinicians and researchers

Services that provide the functions to
clinicians and researchers

Data Sources, including clinical and
supporting systems, that provide the
patient and clinical data

EHR Information Exchange is a set of
services that facilitates the sharing of
information

Technology infrastructure that provides
the supporting platforms, integration,
security, and operations capabilities
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EAB Lifecycle Management Plan

Obtain Stakeholder Input from the THSA Collaboration Council and Appropriate Task Forces

5 EAB Lifecycle

Management Plan THSA THSA
Contains Enterprise Arcﬂi—tlesc';[\ure En-lt-grs'roi\se Enterprise
A Architecture : erp Performance
« Actual standards ProGESS Life Cycle Life Cycle Lifecycle
and
specifications . — L L - L
* Impact
Statements | stakeholders Integration
 Migration _
Strategies gechnical
Introduction and Purpose Report
EAB Stakeholder Involvement \_/—
LIfGCYCle Actual Standards and Specifications
Management
Plan Impact Statements
Enterprise
L Migration Strategies Architcclure

> | Existing THSA Produced from \_/_
g Documentation this project
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EAB Lifecycle Management Plan Method

Ongoing Execution

Sample Lifecycle Management

Change Identified: Potentially a change in a
standard, legislation, regulation,
organizational ecosystem or technology
advancement etc.

Implementation
Guides
—— EAB Impact Assessment: Determine the

~ Implementation impact of identified change to the EAB
%ﬂgecﬁggg;e \Gerttiod
enagement / Stakeholder Impact Assessment: Engage
stakeholders to determine impacts and

gather input around proposed change

Enterprise including risk and issue mitigations

Architecture
Blueprint

' EAB Impact EAB Updates: Document the new / updated
Assessment .
technical standard

4 Implementation Guide Update and
) Stakeholder Change Management: Ensure HIE

EAB Updates

Assessment organizations are aware of and have
- sufficient information to comply with the
/ updated EAB

Stakeholder
Engagement
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Technical Implementation Specifications

et

Obtain Stakeholder Input from the THSA Collaboration Council and Appropriate Task Forces

@ 2 | Existing THSA Produced from
. Q Documentation this project
Implementation X

Specifications

* Develop technical Rﬁgiolnhal
reference Enterprise Technical Infoan?;ti o State of
document for HIE Architecture Standards Exchange Health IT in
. : Blueprint Report BT Texas
implementation Texas
including the \/- \/- \/— \/—
following
standards: _ _
Refine and Review

oCurrent Federal
oVocabulary

OPrlvaC,y and Introduction, Principles and Adoption e
Security Authentication
Authorization
Stakeholder Involvement Cryptography
Auditing
. Baseline Technical Standards Non-Repudiation
Implementation Dcl:sc osuc{e
Specmcatlons Baseline Functional Standards onsen
. : Syntax
\_/— Baseline Reporting Standards Semantic
Outstanding Issues Quality
Audit

Administration
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QUESTIONS
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